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Designing Healthcare for the Future

Diagnose & Treat Predict & Prevent

Targets = Access Value for money

& Money & outcomes (clinical &

patients perspective) 

Contracting Commissioning for

outcomes based on 

needs analysis

Secondary Care Primary Care/Self Care

Services



Commissioning Principles

ÅNational targets are minimum standards

Å All services must deliver value for money

ÅEncourage plurality/contestability where necessary and manage 
the market

ÅLook at totality of spend not just ñnew moneyò

ÅLocal care where possible

Å2 x District General Hospitals

ÅPCT ultimately responsible, but involving Practice Based 
Commissioners as much as possible



Twelve Commissioning Strands

ÅUnscheduled and Emergency Care

Å Long Term Conditions

ÅMental Health

Å Oral Health Services

Å Children and Family Services

Å Specialist Services

Å Learning Disabilities

ÅLong Term Conditions

ÅSexual Health

Å Primary Care

Å Prison Health

ÅEstates



Twelve Commissioning Strands

ÅEach Strand having a 3, 5 and 10 year vision

Å3 and 5 year visions backed by MCP

ÅTwelve Strands forming basis of PCT Strategic Plan and 

WCC



North Lancs Recovery Concepts

ÅHope; meaning; identity; empowerment; individualism; self 

definition; self determination; 

Å A facilitative partnership between individuals, families, 

professionals, services, community, culture and society 

based on strengths

Recovery Goal: óto achieve a satisfying and safe place to beô




