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World Class Commissioning (WCC) is seen as the stepped
change that will support PCTs deliver for their local
communities. 

Certainly, the Department of Health will be testing PCTs for
WCC competencies, but what are the lessons for PCTs from
other industries and abroad as they seek to develop their focus
and deliver healthcare through the lens of commissioning?

This conference brings together colleagues with expertise and
experience on delivering quality improvement through
developing commissioning. Supported by the European Society
for Quality in Healthcare, the conference includes ground-
breaking master-classes and case studies, as well as keynote
presentations from national experts, which cover the new
commissioning paradigm, implications of working with social
care and moving beyond the rhetoric with world class
commissioning.

Join us for this unique day and help prepare UK healthcare 
for a new chapter of quality-driven commissioning.

But what exactly does world class
mean? Will this create discernable
improvement for patients? Is this
just about money and not at all
about patient care?

“

”

Humana_quality:Layout 1  1/7/08  12:09  Page 4



10.00 Chairman’s introduction

10.15 Keynote address: improved patient care and commissioning:
international lessons to deliver world-class aspirations

Dr Charles Shaw 
Advisor to Ministries of Health

10.05 Welcome

Basia Kutryba 
President The European Society for Quality in Healthcare (ESQH) and
Secretary Polish Society for Quality Promotion in Health Care

� review of international better commissioning
practice

� where can PCTs learn from?
� European developments
� how the smart money is spent
� better outcomes – the role of the commissioner
� watch this space – EU interest in UK healthcare

10.45 Creating the stepped change in commissioning practice

Martin Samuels 
Priority Programme Head, 
Commissioning for Improvement  
The NHS Institute for Innovation and Improvement 

� integrating quality outcomes into the world
class commissioning competencies 

� strategic approaches to the step change
� case studies of good practice 

13.45 Commissioning for improvement 
Dr. Marius Buiting 
Senior Quality Manager 
The Dutch Institute for Healthcare Improvement 
and Fellow ESQH

� targets and contracts do not = quality
� quality management to deliver better outcomes
� commissioners' responsibility to promote

quality improvement
� how we can systematically apply learning from

other systems

11.45 What makes a good commissioner?

Martin Green
Chief Executive
The English Community Care Association

� are there lessons for PCTs from Local
Authority Commissioning 

� commissioners and developing the market
� building a competent commissioning team

that delivers for the local population 
� balancing commissioning best value and

quality outcomes

12.15 Developing the local health and social care economy: the role of the
world class commissioner 

Tom Granatir 
Director of Policy and Research
Humana Europe

� developing integrated commissioning
across health and social care

� measuring the impact of commissioning on
the local health and social care economy 

� international case studies

Chairman:  Stuart Bain President The Institute for Healthcare Management (IHM) and
Chief Executive East Kent Hospitals NHS Trust

Chairman: David Goldberg Director The Commissioning Institute

11.15 Question and answers, followed by coffee and exhibition at 11.25

12.45 Questions and answers, followed by lunch and exhibition at 12.55
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15.15 Tea and exhibition

Conference Splits into Masterclasses, which will be repeated between 14.10 –15.15, and 15.45 –17.00

Delegates to choose 2 Masterclasses

Masterclass A

Masterclass B

Masterclass C

14.10 Masterclass Choice 1

15.45 Masterclass Choice 2 (Delegates choose from remaining two masterclasses as outlined above)

17.00 Close

  Developing the quality driven organisation
Case study: Stichting Humanitas

Speaker: 
Herr Professor Hans Becker
President Stichting Humanitas The Netherlands

Moderator: 
Andrew Corbett-Nolan 
Chair The Institute for Healthcare Management and 
Head of Governance and Caldicott 
Guardian Humana Europe

Workshop Overview:

When economist Hans Becker accepted the President post
at long-term care provider Stichting Humanitas, he inherited
care homes he described as “islands of misery.” Years of
poor leadership were blighting the lives of residents and
staff alike. Using classical quality management techniques
he has turned this around – the organisation now has a
waiting list of 12,000, works to a financial surplus and has
trans formed the lives of those living and working there. This
masterclass covers how this was achieved.

Workshop Overview:

If commissioning reforms are to work, it requires
empowered consumers who have knowledge of and greater
responsibility for the care that is commissioned in their
name. Moving from paternalistic healthcare decision making
to a system where the patient is genuinely at the centre of
their care is the focus of this workshop, which includes both
examples drawn form across Europe and practical advice
about how commissioners need to equitably draw patients
into decision making processes

Workshop Overview:

You can only manage what you can measure, and a proven
plank of quality improvement is feeding back accurate and
timely performance and outcome information to teams,
provider management and purchasers. This workshop looks
at using indicators at each of these levels to deliver
improvement, building on the European programme led
from Denmark, and discussing how analytics can be made
useful to commissioning teams

Measuring quality: using indicators at commissioner, provider and team level

Speakers: 
Professor Jan Mainz 
University of Southern Denmark

Dr Illy Khatib 
Director of Analytics Humana Europe

Moderator: 
David Rose 
Chief Executive Warwickshire Primary Care Trust

Patient empowerment and commissioning: the steps to putting the patient at
the centre of their care

Speakers: 
Piera Poletti 
Director Centre for Research and Advanced Education 
University of Padua, Italy 

Gareth Cruddace 
Chief Executive Hampshire Primary Care Trust

Prof Paul Stanton
Professor of Healthcare Governance 
Northumbria University

Moderator: 
Lise Llewellyn
Chief Executive Berkshire East Primary Care Trust
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Venue
Cavendish Conference Centre, 22 Duchess Mews,
London W1G 9DT. A map of the venue will be sent with
confirmation of your booking.

Date
Tuesday 11 November 2008.

Conference fee
The conference fee is £332 + VAT (£390.10).
The fee includes lunch, refreshments and a copy
of the conference handbook.

Terms and conditions
A refund, less a 20% administration fee,
will be made if cancellations are received,
in writing, at least 4 weeks before the conference.
We regret that any cancellation after this time
cannot be refunded, and that refunds for failure to
attend the conference cannot be made, but
substitute delegates are welcome at any time.

Credits
This conference is recognised by the
IHM and CPD Accreditation is being sought.

Confirmation of booking
All bookings will be confirmed by email, unless stated
otherwise. Please contact us if you have not received
confirmation 7–10 days after submitting your booking.

Accommodation
On confirmation of your booking you will receive
details of accommodation.

Exhibition
If you are interested in exhibiting at this event, please
contact Nikki Finley on 020 8541 1399 or email
nicolaf@healthcare-events.co.uk.

a b c d e

All of our brochures are made from
paper manufactured from sustainable

forests. Once you have finished with
this brochure please recycle the paper.

Fax the booking form to
020 8547 2300

Through our website at:
www.healthcare-events.co.uk

Post this form to Healthcare Events
2 Acre Road, Kingston, Surrey KT2 6EFHow to book

Your details (Please complete a new form for each delegate. Photocopies are acceptable)

By invoice Please send an invoice to

By cheque A cheque for is enclosed

Please make cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.79)

Payment

Name (IN BLOCK CAPITALS)

Organisation

Address

Postcode

Purchase order number if applicable

Dr Mr Mrs Ms

First name

Surname

Job title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Please write your address clearly as confirmation will be sent by e-mail.

If you prefer confirmation by post please tick this box.

Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

By BACS
For payments in £: Sort Code 20-23-97 Account No. 60297275
For payments in Euros: Sort Code 20-23-97 Account No. 56027500

� Please send your BACS remittance form as confirmation of payment

� Your BACS reference

By credit card Please debit my Visa/Mastercard/Switch

Cardholder’s name

Card No.

Valid from Expiry date

Issue No. (Switch only)

Card security code

Signature

Card billing address (if different from above)

For office use only

This form must be signed by the delegate or an authorised person be-
fore we can accept the booking
(By signing this form, you are accepting the terms and conditions below)

Name

Signature

Date

Conference handbook I cannot attend the conference but would like a copy of the conference handbook which includes speaker slides @ £69 a copy.

The handbook will be sent out a week after the conference, please fill in the ‘Your details’ section above for delivery.
Handbooks ordered up until two months after the conference will be supplied as a hardcopy in an A4 ring binder, those ordered after this time will be posted as a PDF document on CD.

(This is the last three digits of the number
printed on the back of your card)

(Please circle)

For a full list of our conferences, please visit www.healthcare-events.co.uk

For more information contact Healthcare Events on 020 8541 1399 or email maz@healthcare-events.co.uk
Healthcare Events reserve the right to make changes to speakers
and programmes without prior notice.
© Healthcare Events Ltd 2008.

We occasionally release your details to companies sponsoring or
exhibiting at our events. If you DO NOT wish to receive information from
these companies, please tick this box

The information you provide will be held on the Healthcare Events’ database
and may be used to update you with details of other events that we organise. If
you DO NOT wish to receive this information, please tick this box

Commissioning for World Class Quality
Tuesday 11 November 2008 Cavendish Conference Centre, London

Masterclasses Please indicate if you would like to attend a masterclass – you may attend one of the three workshops options at either 14.10 or 15.45.

Masterclass A: Developing the quality
driven organisation Case study: Strichting
Humanitas

Masterclass B: Measuring quality: using
indicators at commissioner, provider and
team level

Masterclass C: Patient empowerment and
commissioning: the steps to putting the
patient at the centre of their care

1144..1100

1155..4455

OR

1144..1100

1155..4455

OR

1144..1100

1155..4455

OR
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