
Service-Line Reporting
Managing Resources 

While Providing Services

Dr. Ken HopperJune 12, 2008



2

The Dilemma ïA Global Concern 

ñThe US healthcare industry is often ranked 

below the UK system in international 

comparisons. But the UK health service still 

has much to learn from America about 

integration and partnership workingò

-- Health Service Journal, May 2008
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The Dilemma ïThe U.S. Experience 

ÁThe Birth of HMOs

Ápartnering is a behavior

ÁCost Containment Era (70ôs ï80ôs)

ÁUM Rules

ÁMinimal partnering with providers 

and patients 

ÁRevolt and ensuing cost 

escalations

ÁFull Circle: Seeking Partnerships

Ápartnering is a behavior
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The Modern Era ïWhatôs Different Today?

ÁReframing the question: 

Can we really do that much for 

the disease, or is the 

person the focus? 
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The Modern Era ïWhatôs Different Today?

ÁDisease Management

ÁCoaching

ÁThe patient 

ÁThe provider 

ÁThe power of information
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Does Anything Sound Interesting? 

The Relativity to 

Service-Line Commissioning 

and Service-Line Reporting
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Humana and Corphealthôs 

Offering
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What We Do

Changing behaviors, 

improving lives
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Effective Integrated Health 


